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	Day 1 – Oct 6
	

	9:00 – 9:30 am
	Introduction



	9:30 – 11:00 am
	Why Corporate Governance is Important for Private Companies in Yemen

	11:00 – 11:15 am 
	Coffee Break

	11:15 – 12:30 pm
	Board of Directors – Roles & Responsibilities 


	12:30 – 1:45 pm
	Board of Directors – Structure & Composition


	1:45- 2:00 pm
	Wrap-Up

	2:00 pm
	Lunch

	Day 2 – Oct 7
	

	9:00 – 11:00 am
	Risk Management & Control Environment



	11:00 – 11:15 am 
	Coffee Break

	11:15 – 12:15 pm
	Information Disclosure & Shareholder Relations


	12:15 – 1:45 pm
	Family Governance & Sustainability



	1:45- 2:00 pm
	Wrap-Up

	2:00 pm
	Lunch

	End
	





Corporate Governance for Private Companies in Yemen


Attracting Capital and Improving Sustainability�


This workshop offers practical lessons to help Yemeni companies improve their Corporate Governance practices.  This workshop will benefit companies that are seeking access to new capital (e.g., from private equity or other sources) or companies that want to learn how corporate governance can improve performance and sustainability.   
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